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Commodore’s Report

Well, | guess time flies when you are having
fun - | write to you now in my 3™ term as
Commodore of the club! | am pleased to
have Rick, Lynley, Gordon and Jane back on
the Management Committee with me and |
welcome Kirsty and thank her for putting her
hand up for the Events role while still

contributing to the House committee. And thanks to everyone who
has volunteered for committee positions this year, we couldn’t do it
without you. For everyone else, there are plenty of one-off jobs still
looking for volunteers as well so don't be shy in coming forward, we
have a busy year ahead of us and you all have an opportunity to
contribute to the clubs’ success.

The AGM in late July had a good turnout and a good discussion about
the impacts of the GST increase on the club. You will see in this
newsletter the schedule of fees for membership and storage which
have been increased to take account of the rise in GST to 15%. You
will also see that we have left provision for those who want to make
full payment before the end of September to do so at the 12.5% rate.
Slipway fees will also be increased to take into account GST
increases and the non-members rates will be increased to ensure that
there is sufficient benefit for club members. | also draw your attention
to the financial terms and conditions that the club runs under — no
time payments will be accepted and any current arrangement will
conclude on 31 August 2010 and interest will be accrued on overdue
accounts.

On to more exciting things, | look forward to welcoming you all to our
season Opening Day on 25" September. All members are welcome
and encouraged to take part in the formalities, lunch and of course the
start of the sailing season. If you aren’t up for racing as yet, we would
still love to see you and your boat out on the water celebrating the
start of spring and warmer weather boating and the same is true of
the power boats. Opening Day is a great opportunity to showcase our
club to a wide range of people include prospective Council candidates
and the more people we have involved, the better it is.

And in preparation for Opening Da%/, Gordon and the facilities team
have a working bee planned for 11" September. We need each and
every member to get involved and give up a couple of hours of their
time to spruce up the club. It's important that everyone takes part to
help reduce maintenance expenditure and | can assure you, there will
be a job for everyone! Please don't assume that everyone else will
turn up and do your job for you, get involved, get a free lunch and you
will probably even enjoy it!

All that remains now is for the temperature to warm up a little, the last
minute winter boat maintenance to be completed and there will be no
excuses for not being out on the harbour. | look forward to seeing you
at Opening Day on the 25"

Nikki Johnson,
Commodore
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Hall Hire

Contact is Dale (939-4167 or admin@ebymbc.org.nz) for more details.

We have some Saturday nights free where people can book for a function. We need a bit of a lead in time to apply
for the special license (we are allowed 6 per year, and have a few left). Full price for hire only is $450, but financial
members get 30% discount, so it comes down to $315. Add on top costs such as Special License, Bar Staff, etc.

Debt Recovery Costs

outstanding debts will incur interest and any associated
Interest will be charged at the rate of 19%

The Management Committee agreed that from 1 March 2005, all new
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A conversation with Neil Blance

Over a period of time | have submitted a numbeartitles on Club members who have contributed their
time over many years to ensure the ongoing vigholitour club. Neil Blance is one of these spep&bple
who have had a major impact on determining thectioe and growth of Evans Bay. | am sure Neil being
referred to as “the Admiral” by Club members indésathe respect members have for him and his input
into the success of our Club in the early yearsyDElcGee has assisted me by filling in detail Iswva
unaware of and arranging for an early photograpNesf supplied by Murray Knowles. A big thank yau t
Daryl and Murray for their input.

Neil started boating with a power boat in the eailys, which he owned for approximately two years,
during which time he trailered it to other areasluding Bay of Islands and Lake Taupo. Around 1972
Neil became very interested in yachting and saleanuch as he could crewing on any yacht that would
take him, mostly trailer yachts. At that time thewth in the trailer yacht fleet was really takioff after
the boom and decline of centreboarders in the @@d,there was much racing on both Saturdays and
Sunday mornings The Hartley 16's fleet was conalalerand the other TY fleet was mainly Tasman 20's
and a mix of Hartley 18's and 21's and soon, theléo22.When crewing positions became more difficul
to get Neil purchased his own yacht, a Venturer 20.

The Wellington Trailer Yacht Squadron was the fofrsTY owners, a separate entity from the Clulg an
comprised members from Evans Bay, Lowry Bay, anchfkrton. Neil served as Vice Commodore and
Commodore of the Squadron, the latter positionlapping his term as Vice Commodore of the Club, the

overlap helping cement the position of the EB Tivi'she Club calendar. The squadron encouraged |the
trailering of yachts with a tri series competitahere points gained from sailing at all three lawat were
combined, so a non appearance at an away venustatertainly meant no show. Such was the mobility
of the fleets, that the annual three day regattidaguiti, culminating with the around Kapiti Islarrdce
which could attract 100 entries, all launching thi¢ beach The by-product of the squadron activig &
close and social relationship amongst EB TY's. ising and picnics occurred most Sundays at Worser
Bay, Ward Island or Kau Bay. The squadron alsoituted a number of sail training/advanced bqgat
handling/rescue routines during this period, urtier guidance of Neil and Daryl. A quest for a rgcit
formula to even out the differences between varinakes of TY's saw Neil and Daryl and Arthur Rendls
(Plimmerton SC) involved again, and a junior vemsod an 10C type system was devised and taken tq an
AGM, where it was decisively dumped. However frdra aishes rose the TCF now in use.

U J

All the squadron features were incorporated intarisvBay's as
Neil was linked to both and he and his sailing cotte® set
about restructuring the Evans Bay program. Out vieatone
season concept and in came the spring /summer/aliggason
arrangement, and an organised series of long raceslly

harbour courses. At this time all racing was calfed from the
upstairs Start Box, marks were permanent markstddcat

Shark Bay/ Fraser Rock/Jerningham Light/Balina
Bay/Breakwater red. There were 11 starts coveridgfliéets

commencing at 1330hrs, 14 fleet results to caleudaid post in
Clubhouse by 1700hrs and, in control, two of theags in recent
times - Eric Scholfield (Judge) Charles Graham &rist).

Charles (Dr Dick's father) was ex Army, stood,taldrried his
authority impeccably, and told Neil on their firshcounter,
“We'll get on fine, just do it my way”, and theyddli The huge
job these two gentlemen did inspired Neil to latestitute a
trophy “Yachtsperson of the Year” which could, anduld be

awarded to yachtsmen, both sailing and non sailing.

The “Pub to Pub” from Clyde Quay Tavern to Eastbeurotel
-6 -
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(or vice versa) was a huge event, not strictly ub a@tvent as it was owned and run by the Catamaran
Squadron, with the Jack Shields and Murray Knowtesorganisers. This event even attracted a number
of Auckland gun sailors with their fast machinesattempt to carry off the trophy, but none succdede
The A class cat was the backbone of the fleetingailvo up on a yacht meant to be sailed singledadn
they were very quick indeed. Neil sailed sevenabtBPub races with Noel Signal on his A class dalle
Boadiceaand famously had the trophy within his graspi finto the Eastbourne Pub, only to choke in the
drinking section and finishing third behind Spaggsl Rick Martin. Neil later converted to Flying teéns
and crewed with Bob Bakker and they added a numii@ncy costumes to the day.

Two years later Neil was elected Commodore; quiterastest in those days with multiple candidates and
results not obvious until the final count. Thelchas in a growth phase but a little loose witlesuand
finance and needed a little treatment in both arpls some synchronising of members’ interestsl Ne
says the next bit was so easy, with the brilliaatvardship of Joan Abel, the revenue, accountstlaad
bank manager all came up smiling; term deposittaced creditors excuses, and overdue debtors were
almost non-existent, all this with 800 or so mersbdihe icing on the cake was the atmosphere in |the
clubhouse, just totally a Roy Cottle thing - alwapere, always ready, always a professional, always
organised, always a pleasure to be there. (Royéduattl of the flags - VC/RC/CC - on not less thaeeh
occasions).

Neil says with this team he had very little to dat Imake sure that everyone on the water or in the
clubhouse was a member, or a signed guest, and suakethey had fun. To this end he brought to the
club the Kangaroo Courts and other entertainmeait $eemed to go well into the evening, changed |the
opening day format to embrace a little more traditiforced working bee days into everyone’s calenda
and membership continued to grow.

Negotiations with the Harbour Board were
crucial during this period and Neil seemed to
have spent a great deal of his time with their
officials attempting to gain a permanent
lease/gain ownership of the black shed/ reduce
the rental of the trailer park land/ stop the
reclamation of Evans Bay for airport
extensions, sitting in on Harbour Board
meetings in the hope of being called to speak.

The ownership of EB's off shore races were

also under siege throughout this period with

another club feeling that they should administer

all such events. Neil says he couldn't have done

better than have John Duurloo as his offshore

race officer and, to his credit, we continued with programme. However a Brothers race did cade® a
problems with a number of yachts getting into tleulbut with a little assistance from the Policeneh
and the rail ferrAramoanaand a launch, a long night on the a marine raggod outcome resulted. Ne
had to attend the marine enquiry following the digcit and came away with a very firm idea of how we
were to run briefings in the future and conducufatoff shore events. Neil sailed the 2x Nelsaresa
during his time as Commodore and was at Nelsonor&ssist with the presentation of prizes.

On the hardstand, the first quickslip cradle waspased - a real innovation at the time. The flfstsed
to be a large keel boat mast set in a garden mt tsbthe Clubhouse and following work at a workimeg,
the ground anchors pulled. A panic to replace piwoopening day saw Neil and Daryl constructing an
aluminium replacement and attaching it to the upstaalcony as a temporary replacement. It is stdre
some 32 years later.
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Three years as President followed Neil's two teemsCommodore and he has maintained his spe
interests in the slipway electrics and the maimeraof the rescue launches under the watchful ixeib
Currie.

Neil has been involved with several forward plagnaommittees in succeeding years and regrets libat
very forward thinking proposals that would haversaemuch more complete and self funding enterpri
fell on deaf ears. He feels that the rejectionlasd of Club Manager John Taylor was just the deshhct
of the decade and speculates where we might bafrtbe/role had been enshrined. Having said tKetl,
says he really enjoys the company and the sailimd) lzas no intention of spending his leisure tin
anywhere else.

John Seggie
President
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Post GST Increase rates & General Storage Matters

TRAILER PARK $674.67
CENTREBOARD SHED
Large Dinghies (Lasers, Phase lIs, Sunbursts, 420s, Cherub etc.)
Ground Tier $533.60, Mid Tier $288.27, Top Tier $216.71
Small Dinghies (Optimists, P Class, Starling, Moth etc.)
Ground Tier $245.33, Mid Tier $172.76,Top Tier $158.44
470s Ground Tier only $692.04
Catamarans, PT's Ground Tier $606.18, Mid Tier $360.84
Kayaks / Canoes Top Tier only $216.71

Outriggers Top Tier only $252.49
Windsurfers Top Tier only $172.76
MEMBERSHIP

Family $368.00

Senior $281.75

Veteran $117.30

Youth $97.75

Associate $86.25

Nomination Fee  $31.05

Invoices

Membership and storage invoices will go out on October 1* but payments at 12.5% GST will be accepted
up to 30 September. Time payment will not be accepted in future and interest will be added to overdue
accounts.

Slipway Charges

As of 1 October 2010, Slipway charges will be increasing slightly for members to take into account the
increase in GST to 15%. Slipway charges for non-members are currently under review and will be
increased from 1 October 2010. Revised rates will be published on the website at in the office prior to the
change being implemented.

Storage licenses

These are being revised to correct some issues and make them clearer. All members will be asked to sign
the new storage license - storage shed and trailer park. The revised license will be posted out with
invoices. Because of problems experienced with users of the trailer parks and black shed not
paying storage costs &/or membership fees, and not using their boats to participate in Club
activities (see below), and because of the growing waiting list for trailer parks & shed spaces, the
Terms of Licence have been toughened up to give the Club stronger powers to remove boats,
including sale.

Use and Participation Obligation

The Licensee must use the boat and trailer for active participation in boating and sailing sport in accordance with the
purposes and objectives of the EBYMBC and in particular:-

The Licensee must actively utilise the boat for actual boating and/or sailing for no less than the minimum days and/or
hours and/or events for participation which may be fixed from time to time by EBYMBC (the “Specified
Participation ").

EBYMBC at its discretion will specify [by notices on the Club noticeboard and/or newsletter and/or such other means
as EBYMBC deems fit] the Specified Participation.

In the event that EBYMBC in its discretion considers that the Licensee has failed to achieve the Specified
Participation then EBYMBC may give notice to terminate the Licence and require the Licensee to remove the boat
within 7 days AND if the Licensee fails to do so, then EBYMBC is entitled without notice to effect removal and/or sale
of the boat pursuant to clause 7.2 of this Licence.

-10 -
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Working Bee — September 11 ™

9am start rain or shine. There’s a lot of rubbish in the back shed (not to be confused with the Black Shed, the back
shed is the far end of the Black Shed where the tractor is stored) to be cleaned out as well as some in the Black

Shed. Any Members who have sails and spars stored in the back shed to take them away otherwise the Club will
dispose of them. There are also some sails in the Black Shed above the cupboard immediately on the left that need to
be removed or will be disposed of too.
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2010 - 2011 Management Committee Officers

Commodore Nikki Johnson Emaib.commodore@gmail.com
Vice Commodore Rick Martin Pho21 241 7363 Emailrichard@gaultmitchell.co.nz
Rear Commodore Lynley Manning Ph 388 9522 Emamrw@xtra.co.nz

Club Captain Gordon Cooper  Ptre74 458988 Emailebymc.captain@gmail.com

Sailing Academy Officer  vacant
Communications Officer ~ Jane Thomassen Bh7 668 0286 Emaileb.comms@gmail.com
Events Officer Kirsty Jennings  Ph Emaiirstyjennings@gmail.com
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